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Poll Question 
Accommodating a youth’s schedule so they 
can have a voice in their case planning and 
decision making is an important aspect of 
youth engagement.

• True 

• False
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Poll Question 
At what age does transition planning start?

• 13 

• 14 

• 15 

• 16



Authentic Youth Engagement

• Cory Seller, BSW, DCF Independent Living Program Consultant and 
Lived Expert  Cory.Seller@ks.gov

• Stormy Lukasavage, Lived Expert
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Presenter Notes
Presentation Notes
My name is Cory Seller. I have my bachelor’s degree in social work from Pittsburg State University. I grew up in foster care, eventually aged out, and participated in the Independent Living Program until graduation. I’m currently the Independent Living Program Consultant, a FosterClub All-Star, Co-Chair of the Kansas Youth Advisory Council, chairperson for the Data and Research group with Annie E. Casey’s SOUL Family Permanency Initiative, a member of the Blog Committee with Foster Youth Voice Month, and I have participated in legislative shadow day two years in a row! I am very passionate about making changes to the child welfare system and I am very excited to grow in my many positions!



Authentic Youth Engagement

• “Although child welfare professionals and agencies often say they are engaging youth, not all 
youth engagement is authentic, especially if the motivation is to fulfill a requirement. Authentic 
youth engagement occurs when caseworkers actively involve young people early and throughout 
their case planning, court involvement, empowering them to lead discussions about their futures 
and treating them as equal partners.” (Annie E. Casey Foundation, 2019). 

• “In an authentic youth-adult relationship, neither partner's perspectives are viewed as subordinate 
to the other’s and each acknowledges a willingness to learn from the other” (Annie E. Casey 
Foundation, 2012). 

• Authentic engagement means those who traditionally have greater influence and decision-making 
authority must step back, creating more space for other voices and perspectives.

• Prioritizing Youth Voice: The Importance of Authentic Youth Engagement in Case Planning 
(childwelfare.gov)
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Presenter Notes
Presentation Notes
My name is Cory Seller. I have my bachelor’s degree in social work from Pittsburg State University. I grew up in foster care, eventually aged out, and participated in the Independent Living Program until graduation. I’m currently the Independent Living Program Consultant, a FosterClub All-Star, Co-Chair of the Kansas Youth Advisory Council, chairperson for the Data and Research group with Annie E. Casey’s SOUL Family Permanency Initiative, a member of the Blog Committee with Foster Youth Voice Month, and I have participated in legislative shadow day two years in a row! I am very passionate about making changes to the child welfare system and I am very excited to grow in my many positions!

https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf
https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf


Key Concepts for Engaging Youth

• Build a Trusting Relationship

• Ask Questions

• Be Real, Be Transparent, and Be Present

• Practice Cultural Humility

• Trauma Informed Approach
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Prioritizing Youth Voice: The Importance of  Authentic Youth Engagement in Case Planning 
(childwelfare.gov)

Presenter Notes
Presentation Notes
BUILD A TRUSTING RELATIONSHIP 
Relationship building is a critical component of engaging youth because it allows youth to develop trust with their caseworker—a process that takes time and adaptability. It is important for caseworkers to recognize that not every relationship will be the same, and making assumptions about a youth's interests, expectations, and opinions can be determinantal to relationship building. Establishing a strong foundation requires getting to know the young person fully, from their likes and dislikes to their hopes and ambitions for the future. Every conversation a caseworker has with a youth in care is a learning opportunity and being curious is essential. Because every relationship is different, it is important to note that not every child wants their caseworker to be their friend. In situations where a young person is reluctant to develop a friendly relationship with a caseworker, it is important that the caseworker still establishes trust through actions, builds a relationship on regular and open communication, and facilitates contact between the youth and other supportive adults in their life. 
ASK QUESTIONS Another critical component of youth engagement is asking questions. Youth are experts on their lives, and it is impossible to know what is best for them without asking. Asking about a young person's needs, wants, questions, and concerns can help the caseworker develop a personalized plan that is catered to the young person's unique situation. Asking questions is also a way to ensure that young people take the lead on their case planning. Creating opportunities for youth to talk about what they want—and who they want involved in their case planning as a support—empowers them to make decisions and develop leadership skills. Many young people come into care not knowing their rights or how much say they are supposed to have in case planning. When caseworkers ask questions, they empower youth to play an active role. “Kids want to know that you care enough about them to learn about them, and that makes them be willing to trust you, which is really the most important thing whenever it comes to case planning…that they trust you and they trust your judgement.”—Former youth in foster care “One thing I wish that would’ve happened was that we would’ve been given more of a choice instead of [being] shown what to do or told…I think options are always just so important, too, because if you feel like there’s only one thing you can do, and let’s say that’s not the most attractive option to you, you’re not going to do it.”—Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 7 Foster care alumni recommended the following questions for caseworkers to ask young people in care: � What are your likes and dislikes? What do you do for fun? � What are the important relationships in your life—siblings/relatives/friends/boyfriends/ girlfriends? Do you need help facilitating contact with these people? � Are there people in your life whom you are not comfortable seeing? How can we navigate those relationships? � Whom would you like to be involved in your family team meetings? � What is your gender identity/sexual orientation? � What activities would you like to stay involved with—extracurriculars/sports/music lessons? Do you need help getting to these activities? � Are you involved in a faith community? Do you need help getting to services or youth groups? � What types of services do you think would benefit you—therapy/life-skills classes/etc.? � Are you happy with your case plan? Do you want to change anything? � What are your goals for the future? � How can I make this process smoother for you? Asking questions is something that should continue throughout the case-planning process, since a young person may change their mind or might not initially feel comfortable telling a caseworker what they want. Caseworkers should respect that young people's experiences in out-of-home care will constantly change, and they should continue to give youth opportunities to voice their desires. Caseworkers should also be prepared to provide options when a young person does not have answers, since they may not know what their choices are. 

BE REAL, BE TRANSPARENT, AND BE PRESENT Many youth in care have complicated relationships with adults and may be hesitant to trust their caseworker. To develop this crucial trust and overcome any preconceived notions young people might have about child welfare professionals, it is important that caseworkers be real, transparent, and present. “I feel like the case managers, as a whole, who engaged me the best, they got me to buy into my plan. It wasn’t ever, ‘Hey you have to do this.’ It was, ‘Hey, what do you want to do, and how can we make this easier for you?’” —Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 8 "Being real" means being honest and realistic about a situation rather than putting on a facade. For caseworkers, this means acknowledging the reality that young people do not choose to become involved with the child welfare system. It involves addressing the circumstances that resulted in a young person being placed in out-of-home care and validating the thoughts and feelings they are experiencing. Caseworkers may be inclined to keep things positive, and while optimism is important, caseworkers should not avoid discussing hard topics. Young people often value and connect with a caseworker who addresses tough situations rather than skirts around them. Transparency is another quality youth in care expect from their caseworker. Caseworkers should be as open and transparent as possible with young people about the details of their case. A caseworker may be inclined to withhold details about a case to protect a young person or spare their feelings, but withholding information can hinder trust building and compromise engagement, which could result in hurting a young person even more. It is important to disclose as much information as possible in a timely and age-appropriate manner to keep youth in care actively informed and involved in case planning. In addition to being real and transparent, caseworkers should be present. Early in the relationship, caseworkers should set a precedent of how often they will be in contact with a young person to provide information and updates. Caseworkers should also establish early in the relationship when and how they will be reachable in order to set boundaries and avoid burnout. Some questions the caseworker should address include the following: � Can the youth call or text their caseworker's cell phone? � During what hours will the caseworker be reachable? � Who should the young person contact if they need someone to talk to during hours the caseworker is not available? � How often should the young person expect to meet with their caseworker? � How often should the youth expect their caseworker to check in or provide updates via phone or text? It is important to be predictable when working with young people in care since they have already experienced a lot of change and uncertainty. “I wanted my caseworker to share more information with me. There was this assumption of like, ‘We can’t let you know everything,’ but for me, as like 15 and 16, I’m like, ‘I’m about to have to be in control of my whole life so I would really appreciate you actually letting me know fully what’s going on because it impacts me.’”—Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 9
 PRACTICE CULTURAL HUMILITY A crucial part of developing a respectful relationship with a young person is learning about and recognizing their culture. Actively asking questions about a young person's culture can help caseworkers better understand them, demonstrate to the young person that they care, and help that young person meet their cultural needs. Putting this into practice is called "cultural humility" and involves admitting that one does not know everything there is to know about another culture but that they are willing to learn (Lekas et al., 2020). Child welfare caseworkers should apply cultural humility in any instance when they are working with people different from themselves in terms of race, ethnicity, gender, religion, sexual orientation, gender identity expression, socioeconomic status, or geographic location (Mallon, 2020). Practicing cultural humility should be viewed as a mindset and not an extra task or "more work to do." If caseworkers do not practice cultural humility, it can become a barrier to engaging children and families. For youth who are lesbian, gay, bisexual, transgender, questioning, or another diverse identity (LGBTQ+), adolescence can be an especially challenging time. Caseworkers should take steps to establish safe spaces for youth to talk about their gender identity and sexuality as well as stressors that are unique to the LGBTQ+ community, such as homophobia and transphobia. For more information and resources, visit Information Gateway's Working With LGBTQ+ Youth and Families. “My first time in care, I actually never even met with my caseworkers other than whenever I was dropped off to one foster home and then whenever I was moved around to different inpatient facilities. Those were the only times I not only met mine, but even talked to mine. I didn’t know whenever I had court dates. I didn’t know what was going on with anything in my case.” —Former youth in foster care “For me, when I first went into care…I’d always tell [my caseworker] like, ‘I need my hair done. I need my hair done. I need my hair done,’ and she didn’t understand why my hair was such a big thing to me. And the more she become competent in the realities of my culture, being that I’m Caribbean and we have a certain texture hair and it takes a lot to upkeep it, she had to advocate for me. She told the judge, ‘Hey, she needs a hair allowance,’…and little things like that made me more comfortable with her because she began to buy into my reality of what I experienced every day.”—Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 10 
TAKE A TRAUMA-INFORMED APPROACH Many children and youth involved with the child welfare system have experienced trauma. A trauma-informed approach to child welfare practice involves understanding the impact of trauma on child development and working to minimize its effects without causing additional trauma. Because of past trauma, young people may initially resist relationship building, and caseworkers may find that developing trust requires a significant time investment up front (Salazar et al., 2020). It is important for caseworkers to recognize that this resistance stems from trauma so they can work through potential barriers and provide consistent, responsive support for youth. Caseworkers should be especially conscious of the disproportionate trauma experienced by underrepresented groups, including people of color, LGBTQ+ youth, and youth who have experienced homelessness. For more information about trauma-informed care, see Information Gateway's Resources on Trauma-Informed Care for Caseworkers. TANGIBLE STRATEGIES FOR ENGAGING YOUT

https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf
https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf
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View youth as an asset, not a liability. 
Make sure they feel like a valued member 
of  the team.

– ALIYAH ZEIEN, RSW, FOSTER CARE ALUMNUS, STATE 
YOUTH AMBASSADOR, LOUISIANA



Strategies to Engage Youth
• Promote normalcy
• Support young people’s interests
• Celebrate small and large 

accomplishments
• Talk to youth in care about their siblings
• Swap case worker visits with casual 

outings
• Be mindful of perceived stigma
• Don’t overlook the “good kid”

8

• Partner with other sectors
Let the youth decide who they want at team meetings
Provide different options for engagement
Safely utilize technology and social media
Beware of  caseworker turnover
Provide closure if  leaving
Provide youth with opportunities outside of  the 
requirement

•
•
•
•
•
•

https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf

Presenter Notes
Presentation Notes
TANGIBLE STRATEGIES FOR ENGAGING YOUTH Because youth engagement should be viewed as a general approach to child welfare practice, there is not a concrete set of guidelines to follow in order to achieve success. That being said, caseworkers can utilize the following strategies to elevate youth voice and support engagement efforts. Promote normalcy. Youth in care often do not get to experience the same normal, age-appropriate activities their peers experience, such as athletics, extracurriculars, learning to drive, sleepovers with friends, getting a job, and dating (Simmons-Horton, 2017). 
Promoting normalcy and giving youth opportunities to engage in these activities has been linked to several benefits, including enriched foster care experiences, improved academic performance, and increased social skills. The Preventing Sex Trafficking and Strengthening Families Act of 2014 requires agencies to provide training on normalcy and give foster parents and caregivers the freedom to allow youth in their care to participate in activities that are appropriate for their age and development. Caseworkers can ensure youth in care are provided these opportunities by discussing normalcy activities with youth and caregivers during visits. Questions to discuss include the following: What activities do you enjoy or want to try? Have you had the opportunity to participate in those activities while in care? If not, what barriers are preventing you from participating? How can we overcome those barriers? “I wish I had had one caseworker that was just really, really curious. …[There were] all these things that I would have said if I had felt like one person was like the safe person I could talk to about my gender identity or my sexuality... But there wasn’t anyone who ever even gave me a small sign of like, this is a safe person to share about my sexuality or gender, so I didn’t until I left care.” —Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 11 Support young peoples’ interests. Along similar lines, caseworkers can engage youth by supporting their likes and interests. This could involve attending a youth's musical performance, playing video games with them, asking if they want to watch a football game together, or talking to them about their favorite TV show. Celebrate small and large accomplishments. Adolescents are more receptive to rewards-based learning than punishment-based learning (Annie E. Casey Foundation, 2017). Rewards such as praise and acceptance trigger the release of dopamine to the brain, which can reinforce certain actions and behaviors. In addition to the other supportive adults in their lives, caseworkers can act as a young person's cheerleader by celebrating their achievements whether they are small or big (e.g., from completing a homework assignment to getting accepted to college). Because praise may be unfamiliar to some youth, it is important to demonstrate that their accomplishments deserve to be celebrated. Continuously recognizing accomplishments, believing in a young person's future, and setting high expectations can all contribute to healthy development, building trust, and feelings of empowerment. Talk to youth in care about their siblings. Sibling connections are important and can be a protective factor for children and youth who have been placed in out-of-home care. Whether siblings have been placed in the same or different homes, caseworkers should talk to young people about their siblings. If they have not been placed together, ask whether the siblings have been able to have regular contact. To ensure that siblings can maintain their connections, caseworkers should facilitate regular visits, arrange virtual forms of contact, plan joint outings, and more. If they are placed together, ask whether siblings would like to meet with you together or separately, since there may be things they would prefer to discuss without their sibling in the room. See Information Gateway's publication Sibling Issues in Foster Care and Adoption for more research, strategies, and resources to assist child welfare professionals in preserving connections among siblings. Swap “caseworker visits” with casual outings. A young person likely will not always enjoy caseworker visits, especially when they require them to talk about difficult topics. Taking a young person on a casual outing—for example, out to eat or to see a nearby landmark—could help the young person feel more comfortable and ultimately strengthen the youth-caseworker relationship. When there is an activity involved, like eating or walking, conversation may flow more easily than in a formal setting, such as sitting across from each other at a desk. Even if nothing "serious" is discussed during the outing, bonding can help the young person see the caseworker as an ally, rather than just an authority figure. Another time to bond outside of caseworker visits can be during car rides. Time permitting, a caseworker can offer to take a young person to their sports practices, appointments, court hearings, or independent-living events. “I was in band. I would have been totally cool with my caseworker coming to a band concert, even if it just meant you kind of have an understanding of what I’m good at beyond familial structure. Like, I have an entire interest outside of case stuff, so that would’ve been really nice.”—Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 12 Be mindful of perceived stigma. There is a perceived stigma associated with being involved with child welfare. Youth in care may experience fear of being treated differently or be subjected to bullying if their peers know they are in foster care (Dansey et al., 2019). This perceived stigma could hinder relationship building if a young person is fearful or ashamed to be seen with someone wearing social worker identification. While caseworkers should have conversations with youth in care about this stigma and work to help them build resilience, they should respect that it is a young person's decision whether they want to share their foster status with others. In the words of a foster alumna, "Leave the badge in the bag" when meeting with a young person in public. Don’t overlook the “good kid.” Several foster care alumni reported being overlooked by their caseworker because they were a "good kid," meaning they generally followed the rules and did not display major behavioral issues. They reported not seeing their caseworkers as often as they would have liked because their caseworker considered their case easier than others. This attitude can hinder engagement because a young person might not have as many opportunities to express their concerns to their caseworker as others, or they might not want to express concerns because they want to maintain their "good kid" persona. It is important that caseworkers evenly distribute their time among their caseload and are aware that the "good kid" might be struggling, too. Partner with other sectors. A young person might have a strong relationship with supportive adults in their life from other human services sectors, such as a teacher, guidance counselor, health-care provider, coach, or attorney. Caseworkers should partner with these other sectors when possible to help ensure the child has the best possible outcome. “I did have a caseworker who would take me to meals, and I appreciated that. Even if it was fast food, it was like, ‘You have to sit with me while I eat this, and we’re probably going to end up talking.’ And food can be a very good way to kind of break some things down and just literally break bread together.” —Former youth in foster care “Being a child that didn’t act out in school and wasn’t doing the running away, I feel like I got overlooked a lot. And a lot of times the youth who do engage in more at-risk behaviors, they’re provided more services, and that’s not to say that the youth who isn’t displaying that doesn’t need the services, we just… take on that burden of keeping it all together, and we shouldn’t have to.” —Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 13 Let youth decide who they want at family team meetings. A common engagement practice is holding family team meetings with the child or youth, their family members, child welfare professionals, and other significant stakeholders to develop, implement, and evaluate individualized case plans. When putting together family teams, caseworkers should allow the young person to determine who they want present. Caseworkers should ask youth who the significant stakeholders are in their life, whether they would be more comfortable if certain family members were not present, and if they want help. The answers to these questions should help caseworkers assemble the family team accordingly. Federal law requires child welfare agencies to allow young people aged 14 and older to invite two members to join their case planning team. Provide different options for engagement. Young people will have varying levels of comfort with engaging in their case planning. Cater to these differences by providing alternative ways to engage, such as writing letters or helping set the agenda for a meeting. Caseworkers can also encourage young people to have a voice in court hearings and help them prepare remarks for the judge. Safely utilize technology and social media. When used appropriately, access to the Internet and mobile devices can help young people in care establish and maintain meaningful relationships, develop a sense of personal identity, and feel empowered (Capacity Building Center for States, n.d.). Technology and social media often represent a comfort zone for young people, and caseworkers who use these means to stay in touch with young people can build relationships by demonstrating a willingness communicate on their terms. “I wasn’t very vocal in the beginning, but I started writing letters to my guardian ad litem, and from there, she kind of coached me and empowered me, [saying] ‘It’s okay for you to come and speak in front of the judge.’ And it was empowering for me to get that acceptance that it was okay for me to have a say.”—Former youth in foster care “My caseworker would let me know what’s going on, whether she was sending me text messages or finding alternative ways aside from leaving a voicemail, because a lot of youth don’t check their voicemail, and making sure that we kept current contact.”—Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 14 Be aware of caseworker turnover. Frequent caseworker turnover is common in child welfare, with rates estimated at 20 to 40 percent in the last 15 years (Casey Family Programs, 2017). As a result, children and youth may be hesitant to trust and confide in their caseworkers out of fear that they may eventually leave. It is important that caseworkers still make efforts to effectively engage these youth in case planning by demonstrating empathy for their situation, thoroughly reviewing case notes from previous social workers so that the youth does not have to "start from scratch," and providing concrete examples of what they can offer (e.g., "In the time we have together, I can help you achieve x, y, and z goals."). Provide closure if leaving. When caseworker turnover does occur, it is important that the outgoing caseworker provides closure for the youth in care. While that specific caseworker will no longer be working with the youth, the way they handle their departure can impact the young person's perception of adults and the child welfare system. Saying goodbye and providing an explanation can help prevent or reduce the young person's feelings of abandonment and distrust. Provide youth with opportunities outside of the requirements. Caseworkers should provide young people with opportunities outside of what is required at the agency, State, and Federal levels. Programs and classes, such as life skills classes and youth advisory boards, can give young people an opportunity to practice decision-making and support healthy development. It is hard for a young person to visualize a life plan and transition from care if they have not had opportunities to practice leadership, decision-making, and skills development throughout their adolescence. Research the opportunities in your community and share them with youth in care. For resources and tools available to help youth pursue education, search for a job, manage their money, transition from care, and more, see Information Gateway's Resources for Youth Involved With Child Welfare. Prepare youth for transitioning out of care or permanency. An important element of engaging older youth is preparing them for their transition out of care. Federal legislation requires the child welfare agency to develop a transition plan with the young people when exiting care; however, these are often focused on logistics rather than the emotional, psychological, and developmental aspects of transitioning (Child Welfare Information Gateway, 2018). Caseworkers should view transition planning as a process that unfolds over time and involves close youth engagement. They should partner with youth to assess their strengths, needs, and challenges and help them build “You’re already in a system where most of the people aren’t consistent in your life and then to [have a caseworker who is] supposed to be consistent in your life and then they leave, it just kind of reinforces that idea in your head…It’s like, why do I even want to form these relationships if they’re not going to last?” —Former youth in foster care Children’s Bureau/ACYF/ACF/HHS | 800.394.3366 | Email: info@childwelfare.gov | https://www.childwelfare.gov 15 self-determination and resiliency. For more information about transition planning, see Information Gateway's Working With Youth to Develop a Transition Plan. Caseworkers should also talk to teens about reunification, kinship caregivers, guardianship, and adoption placements to ensure that young people explore all their options when preparing to transition out of care. Professionals need to help young people process what different options may mean so that they can make an informed decision that represents their best interests. For more information about talking to youth about permanency, see Information Gateway's Belonging Matters—Helping Youth Explore Permanency. Emphasize the importance of youth advocacy while youth are still in the system. Many youth who have experienced foster care go on to advocate for child welfare systems change. Young people currently or formerly in care have valuable knowledge about child welfare and are uniquely qualified to advocate for the improvement of services for youth in foster care. Talk to young people in care about participating in advocacy efforts, such as youth advisory boards, and emphasize the importance of using their expertise and lived foster care experience to advocate for positive change. Connect youth with peer support systems and peer-led programs. Young people tend to trust their peers more than anyone else, especially if they have been involved with the foster care system. Caseworkers should recognize and support a young person's connection with their peers and point them to peer-mentoring programs or other programs designed and led by youth with foster care experience. For example, Allegheny County's Youth Support Partners program connects young adults with lived experience in different human services systems to youth currently in the systems. The partners use their experience to help youth understand legal mandates, encourage them to become self-reliant and independent, and connect them to resources and natural supports. The Westchester County Department of Social Services also has a peer-to-peer navigator program called the BraveLife Intervention. The program uses a threephased model centered around engagement, empowerment, and connections to reach youth atrisk of homelessness. Through the initiative, peer navigators help young people work toward goals, interact with professionals, and initiate connections on their own

https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf


Key Elements To Youth Engagement

• How to authentically engage youth in their case planning and transition planning
• Youth need to have a seat at the table

• Case planning

• Visitation with family members

• Transition planning

• Court hearings—being aware of court date, being in court, being listened to

• Shifting the perspective of youth and young adults with lived experience from being viewed as 
service recipient to organizational asset—Dr. Elizabeth Wynter

• Bringing youth to the table in the implementation of new ideas and / or system change such as PIP

9
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Youth are going to decide whether they want to 
work with you or not. The approach you take 
matters a lot. Let youth know this is their forum. 
If it’s not about their voices, youth won’t keep 
coming. It’s not authentic engagement and 
advocacy if they’re only saying what you want 
them to say, not what they want to say.

MARIA BATISTA, PEER SPECIALIST, FLORIDA YOUTH SHINE-



What does Authentic Engagement Look Like?

• https://www.childwelfare.gov/pubs/youth-engagement/
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• Accommodating schedules
• Shifting expectations of when meetings occur

• A seat at the table
• Normalcy

Presenter Notes
Presentation Notes
Not only ensuring the young person has a seat at the table, but making sure that they can get to the table and a place and time that is manageable for the young person.  Professionals may need to be flexible in their own schedules to authentically engage young people and ensure the young person has a voice in their own time and place.  It is not enough to offer a space at the table, you have to create a space where they can actually be present in that seat.  This includes consideration of the young person’s schedule and minimizing the importance of other activities in the young person’s life.  
We want young people in foster care to have the same opportunities and space for participation that their non-system involved peers would have.    Adolescence is already filled with angst, growth, challenges, and transitions.  Let’s support youth to engage in activities they are interested in while also being an active participant in their case plan and decisions affecting their lives.


https://www.childwelfare.gov/pubs/youth-engagement/
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Kids want to know that you care enough about 
them to learn about them, and that makes 
them be willing to trust you, which is really the 
most important thing whenever it comes to 
case planning…that they trust you and they 
trust your judgement.”—Former youth in 
foster care
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Presenter Notes
Presentation Notes
Borrow from the education field!  But still very much applicable!



Power Sharing Strategies

• Young adult advocates and others with experience with successful youth engagement offer 
the following tips to make sure sharing power extends beyond intent and moves into action:
Eliminate barriers to youth participation

Consider the timing of youth engagement

Do not expect or require youth to share their personal experiences

Make sure youth know they always can say, “No.” 

Be transparent about how youth input will be used. 

Close the loop
14Tips for Youth Engagement – Casey Family Programs

Presenter Notes
Presentation Notes
Power-sharing strategies
Authentic engagement means those who traditionally have greater influence and decision-making authority must step back, creating more space for other voices and perspectives. Young adult advocates and others with experience with successful youth engagement offer the following tips to make sure “sharing power” extends beyond intent and moves into action:

Eliminate barriers to youth participation. 
Schedule activities at times convenient and accessible to youth. This is not always easy as some youth and young adults attend school and/or work during the traditional 9 to 5 work day while others have job or caretaking responsibilities for family members on evenings and weekends. Survey the youth you want to engage, take their schedules and preferences into account, and provide adequate notice for meetings and other activities. Since the onset of the COVID-19 pandemic, some agencies have seen engagement increase with the availability of virtual meetings.  

Don’t start an advisory board if you haven’t prepared the agency and other stakeholders for these voices. The culture piece has to be done first. If we are not ready to hear constructive criticism about what we do and how we do it, then we have missed the point of why we wanted youth engagement in the first place.

– AMANDA CRUCE, ADOPTIVE AND RESOURCE PARENT, CONSULTANT FOR THE CENTER FOR STATES, FLORIDA

Consider the timing of youth engagement. 
If youth are consistently invited into projects when they are near completion, they may feel that their perspectives have not been highly valued. Sharing power means integrating youth into project conceptualization and planning from the beginning and co-creating the entire process with them, not just asking for their feedback when a product is drafted or nearly complete. 

Do not expect or require youth to share their personal experiences. 
Asking youth to share their story at an event or in a newsletter is a common engagement strategy. Focusing only on their personal experience in foster care, for example, erases the other personal, academic, and professional experiences that they may bring to their role. It also reflects an unequal power dynamic. How often are staff asked to share intimate details about their families and childhood in a professional setting? Instead, recognize that youth advisors and advocates can speak from their experience without talking about what happened to them.

Make sure youth know they always can say “No.” 
Sharing power means that the adults don’t always determine the agenda. Some agencies ask staff to make formal requests for youth involvement. Staff members must describe the proposed project, expected activities, deliverables, and timelines, and consider how the youth advisors will be compensated and recognized for their work. Youth then are better prepared to make informed decisions about whether they want to participate and what they want to work on.  

Be transparent about how youth input will be used. 
Agencies also must be clear about who will be hearing what youth share, particularly if personal stories and images may be used. It is critical to ensure that youth currently involved with the system have commitments and reassurances from agencies and their contract providers that they will be safe from retaliation for speaking out about problems they see and changes they recommend. Spelling out exactly who will be making the final decision on youth recommendations and why, and repeating this information often, will help manage expectations and help youth feel safe and supported.  

Close the loop. 
Timely follow up on the feedback that youth provide is an essential component of youth engagement. If a recommendation cannot be implemented, explain why. Doing so shows respect and builds trust. Megan Trible, director of youth engagement at Foster Success in Indiana, says: “As youth are working in different work groups, we make sure we are going back and telling them what happened with their recommendations. That has created a lot of self-confidence and self-efficacy, and a feeling of, ‘Wow. What I said really mattered.’”

https://www.casey.org/youth-engagement-oneseries/


Benefits of Youth Engagement

• Skills Development
• Youth Empowerment
• Healthy Brain Development
• Attainment of Protective Factors
• Improved Outcomes
• Enhanced openness to receiving services
• Positive System Change
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Prioritizing Youth Voice: The Importance of  Authentic Youth Engagement in Case Planning (childwelfare.gov)

Presenter Notes
Presentation Notes
BENEFITS OF YOUTH ENGAGEMENT Having a trusting relationship with a caseworker can have a major impact on a young person's time in the child welfare system and beyond. Authentic youth engagement has been associated with numerous benefits, including the following: � Skills development. Being meaningfully engaged can help young people build skills such as reasoning, decision-making, self-regulation, self-esteem, leadership, and professional development (Annie E. Casey Foundation, 2019). � Youth empowerment and agency. When young people make decisions about their futures, they can gain a sense of pride and agency (i.e., the ability to act freely and independently) (Cohen, 2017). Empowering youth to take the lead on decision-making allows them to recognize how their choices impact their lives and take credit for positive change. Participating in case planning may be one of their only opportunities to practice these skills. � Healthy brain development. Adolescence is a major developmental window during which a person's experiences and relationships are critical for healthy development (Annie E. Casey Foundation, 2017). During this time, youth develop a sense of self that is based on trying new things, making decisions, learning skills, and forming memories. This means that every interaction a young person has with their caseworker can have a magnified effect on the growing brain. Caseworkers can support adolescent brain development by providing opportunities for young people to build relationships, exercise autonomy, take healthy risks, and grow in a supportive environment. A supportive caseworker-youth relationship can also contribute to healthy development by helping the young person build resilience from past trauma and equipping them with strategies to make sense of the things that have happened to them. � Attainment of protective factors. Social connection and relationships are protective factors, which are attributes that promote well-being and reduce the risk for negative outcomes. By building mutual, trusting relationships with young people, caseworkers can "buffer" the effect of risk exposure and prepare youth to navigate challenging circumstances (Child Welfare Information Gateway, 2015). � Improved outcomes. Meaningful youth engagement can lead to permanency and improved outcomes in all areas of child welfare (Capacity Building Center for States, 2017). Engaging youth and asking about their feelings regarding permanency can also help caseworkers identify and overcome barriers to permanency. � Enhanced service receipt. Integrating youth voice into all aspects of child welfare planning and improvement can help ensure young people connect with the specific services, supports, and community resources they need (Children's Bureau, 2019) and increase their compliance. � Positive systems change. At the system level, youth voice can drive positive change. Programs that young people help design, implement, and evaluate tend to be more relevant and effective than those designed without youth input (Annie E. Casey Foundation, 2012)

https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf
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“Engagement has to include accountability and 
transparency up front. Let youth know how you are 
going to use their information or conversation. That 
way, youth know what they are signing up for. When 
the project is over, they won’t be disappointed by 
what was done with the information.”

– RYAN YOUNG, ALUMNUS OF FOSTER CARE, ARIZONA 
DEPARTMENT OF CHILD SAFETY YOUTH EMPOWERMENT 

COUNCIL PRESIDENT



What the voice of youth with lived experience 
want the court system (you) to know!
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• Listen to my voice, it is my life that you are taking control of  and I will have to deal with the consequences.

• Forgive me if  I am upset. At the end of  the day, you get to go home. I get to go to a house with strangers.

• Ensure we receive our belongings when we exit care. I lost a car, a phone, and a lot of  other important items that 
were sold without my permission, and I had to start over.

• Make sure I know what is going on. I just sat there while others talked about my situation and then was told what 
will happen before I left.

• Have discussions with us! You are appointed to have my best interest in mind, but how can you know what is best 
for me if  you never meet with me?



Additional Resources

• Annie E. Casey Foundation. (2012). Authentic youth engagement: Youth-adult partnerships. 
https://www.aecf.org/resources/authentic-youth-engagement, Annie E. Casey Foundation. 
(2017). 

• The road to adulthood: Aligning child welfare practice with adolescent brain development. 
https://www.aecf.org/resources/the-road-to-adulthood, Annie E. Casey Foundation. (2019). 

• A framework for effectively partnering with young people. https:// www.aecf.org/resources/a-
framework-for-effectively-partnering-with-young-people, Bell, J. (1995). 

• Understanding adultism: A major obstacle to developing positive youth-adult relationships. 
YouthBuild USA. https://actioncivics.scoe.net/pdf/Understanding_Adultism.pdf, Capacity 
Building Center for States. (n.d.) 
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https://www.aecf.org/resources/authentic-youth-engagement
https://www.aecf.org/resources/the-road-to-adulthood
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http://www.aecf.org/resources/a-framework-for-effectively-partnering-with-young-people
https://actioncivics.scoe.net/pdf/Understanding_Adultism.pdf


Additional Resources

• Youth engagement blueprint. U.S. Department of Health and Human Services, 
Administration for Children and Families, Children's Bureau (2017). 
https://.childwelfare.gov/states/focus-areas/youth-development/blueprint-series/

• How can organizations and agencies prepare for authentic youth engagement?, Casey 
Family Programs (2022). Tips for Youth Engagement – Casey Family Programs

• A Framework For Effectively Partnering With Young People, Annie E. Casey Foundation 
(2022) https://www.aecf.org/resources/a-framework-for-effectively-partnering-with-
young-people

• Prioritizing Youth Voice: The Importance of Authentic Youth Engagement in Case 
Planning, Bulletins For Professionals (2021). 
https://www.childwelfare.gov/pubPDFs/youth-engagement.pdf 
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Transition Planning
Cory Seller, Independent Living Program Consultant 

(Cory.Seller@ks.gov), Erin Hamm, Kansas City Region 
Independent Living Supervisor (Erin.Hamm@ks.gov), and Talia 

Restivo, TFI IL & ID/D Specialist (trestivo@tfifamily.org)
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Authentic Youth Engagement and Transition 
Planning

• The Foster Care Independence Act of 1999, the Fostering Connections to 
Success and Increasing Adoptions Act of 2008, and the Preventing Sex 
Trafficking and Strengthening Families Act of 2014 all require States to 
engage youth in planning for their transition out of care. However, 
authentic youth engagement means holistically partnering with youth at all 
stages of case planning, not just when they are transitioning. In addition, 
while many legal requirements do not go into effect until a young person 
reaches the age of 14, there are age-appropriate ways to engage younger 
populations

21



Transition Planning

Planning for the transition to self-sufficiency begins when the 
youth turns 14. Independent Living Coordinators start attending 
case plans for youth age 16 or above with APPLA as a case plan 
goal or age 17 and above with any case plan goal.  At the last 
case plan before release of custody when the youth turns 18, the 
child welfare case management provider and the Kansas 
Department for Children and Families (DCF) IL Coordinator 
meet with the youth to ensure the transition plan covers every 
aspect of self-sufficiency and has been developed with input 
from the youth based on the youth’s plan for the future.
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Presenter Notes
Presentation Notes

As of February 28, 2021, there were 1,943 youth ages 14 and older in foster care in Kansas



Transition Planning
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After being released from custody, the young adult works with a DCF IL Coordinator to develop and 
implement a Self-Sufficiency Plan. The plan may include the following components:

Aged Out Medical 
Program

Independent Living 
Subsidy

Basic Chafee Start Up Funds

Vehicle Repair 
and Maintenance

Educational 
Training Vouchers 

(ETV)

Tuition Waiver (Kansas Foster Child 
Education Assistance Program)

Presenter Notes
Presentation Notes
DO Not go into detail on these components as they are covered later in another section.



What is a transition plan?

• A transition plan is a documented set of steps discussed and 
agreed up on by the young person, the case team, and other 
supportive people in the youth's life which will help set the 
framework for the young person transitioning from in care to 
adulthood.

• It is a living document to be completed over time with a young 
person to prepare for their future.
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Presenter Notes
Presentation Notes
Youth who will exit foster care due to age restrictions rather than a permanent placement face many challenges as they prepare to leave care and begin their adult lives. To ensure that youth transition successfully and experience positive outcomes, Federal legislation sets forth specific provisions requiring transition plans and what they should include. While it is important to understand and meet the legislative requirements for these plans, it is also crucial that child welfare professionals working with youth view transition planning as a process that unfolds over time and through close youth engagement rather than as a checklist of items to accomplish.

Transition planning should be viewed as a process that considers the youth’s long-term plans and breaks them down into smaller, short-term goals. The goals should be specific and measurable. For example, a long-term goal could be having an apartment by age 18, and an accompanying short-term goal could be looking up the average rent in the area and identifying two potential apartments by a certain time. By viewing transition planning as a process that takes place over years—instead of solely the federally mandated 90 days prior to turning 18—progress can be made to help youth successfully prepare for independent living

The Federal requirements for transition plans often focus on the logistics of exiting care—housing, health care, employment, etc.—while the emotional, psychological, and developmental aspects may be overlooked. Child welfare professionals who work with youth on transition planning should use this time to partner with youth to assess their strengths and needs and address any current or future challenges to prepare them to become adults, foster self-determination, and build resiliency. All youth in foster care have experienced an adverse childhood experience. Many have experienced additional trauma, neglect, or maltreatment. These experiences can have negative effects on brain development, mental health, and well-being. While caseworkers can and should work with youth to identify mental health and medical providers that serve adults, it is as important for them to work with youth to understand the impacts their life experiences may have had on them and how this may affect their transition from care into adulthood. Planning must be guided by youth’s wishes, hopes, and dreams. However, caseworkers may need to work with the youth to make sure the goals are attainable.

For example, if a youth wants to get his or her own apartment but has difficulty staying employed, the caseworker or other adults in the youth’s life may need to work with the youth to manage expectations and what steps the youth may need to take to overcome barriers (e.g., helping youth access public transportation so they can get to work on time and keep their job, and therefore be able to pay for their apartment, or work with them on aspects of professionalism, such as punctuality). Working with youth on these issues could be challenging since teenagers’ brains are still developing—particularly the area of the brain that deals with logic and reasoning (Child Welfare Information Gateway, 2015). Helping youth develop lifelong connections should also be a part of the transition-planning process. Having caring adults in youths’ lives work with them on these planning tasks can lay the foundation for relationships that will last beyond emancipation. Some States have incorporated this principle into practice by having youth include the important adults in their lives in their transition-planning meetings. 

Working With Youth to Develop a Transition Plan (childwelfare.gov)



What is covered in a transition plan?

• Identifying Documents
• Getting to Know You 
• Life Skills     
• My Education Plan
• Youth Advocacy 
• My Connections Plan
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• My Health and Well-Being Plan
•  My Employment and Financial Plan
• Transportation
• Housing



Engaging Youth in Transition Planning

• It may be difficult to engage youth in planning for things that seem too far 
in the future to them.  The problems they are currently experiencing may 
seem more pressing.

• These difficulties may stem from trauma youth have experienced in the 
past.

• The brain is not fully developed until age 26, particularly the executive 
functioning skills needed for this type of planning.
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Presenter Notes
Presentation Notes
Engaging Youth in Planning
It is also important to engage youth in planning their 
future—especially if youth are leaving foster care before 
the maximum age permitted. It can be difficult to get 
youth to engage in planning for things that seem far into 
the future to them. The problems and issues they are 
dealing with presently may seem much more important
than planning for an apartment, secondary education, 
or career development. It is important to recognize 
that these difficulties may stem from trauma that youth 
have experienced previously. They also may lack the 
executive functioning skills necessary to engage in 
this kind of planning because, among other potential 
reasons, the part of the brain that specializes in this is 
still in development into young adulthood for all youth 
and trauma and maltreatment have negative effects on 
the brain (Child Welfare Information Gateway, 2015). 
Additionally, youth may still be developing coping skills 
to accept responsibility for their actions and the resulting 
consequences as well as the ability to understand that 
things may take time to be achieved. However, the earlier 
youth can get involved in working toward their future 
goals, the better their outcomes will be.




Engaging Youth in Transition Planning

• This is an ongoing collaborative effort between  the young person and the 
important people in their life and not just a requirement to check a box.

• The earlier youth are involved in planning for their future, the better their 
outcomes!

Working With Youth to Develop a Transition Plan (childwelfare.gov)
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https://www.childwelfare.gov/pubPDFs/transitional_plan.pdf


What is the transition plan like for the young 
person? 

• Perspectives from Cory Seller, lived expert, on the transition planning 
process
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What is the transition plan like for the young 
person? 

• Things to keep in mind when engaging young people in the transition 
planning process:

• Inclusion

• Listen to our voice

• It is our future, not yours

• Respect what we say



Lived Experience Perspective

• “It’s scary when I have all of these people talking like it’s just another day 
at work for them, when my entire future can be on the line.”
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Helpful Hints!

• Proper planning impacts how a young person exits care.  The transition plan should 
encourage robust conversations about how a young person can successfully transition 
into adulthood.

• Ask the young person about their transition plan
• Request the transition plan from the case manager and review with the young person.
• If proper planning is not evident, the court may order that the team revisit the plan.
• Encourage the young person in their hopes and dreams while being realistic about 

attainable goals.
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Additional Resources

• Working with Youth to Develop a Transition Plan, Child Welfare 
Information Gateway, Children's Bureau/ ACYF/ ACF/HHS (2018). 
Working With Youth to Develop a Transition Plan (childwelfare.gov)

• PPS 3059, My Plan for Successful Adulthood (July 2022). 
https://www.dcf.ks.gov/services/PPS/Documents/PPM_Forms/Section_30
00_Forms/PPS3059.pdf

• PPS 3059 Instructions (July 2022).  Transition Plan instructions (ks.gov)
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https://www.childwelfare.gov/pubPDFs/transitional_plan.pdf
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Additional Resources

• Youth in Transition, Annie E. Casey Foundation, Youth in Transition 
(Aging Out) The Annie E. Casey Foundation (aecf.org).

• Equipping Policymakers With the Data to Help Transition-Age Young 
People Thrive, Annie E. Casey Foundation, Equipping Policymakers With 
the Data to Help Transition-Age Young People Thrive - The Annie E. 
Casey Foundation (aecf.org).
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SOUL Family in Kansas

• Stormy Lukasavage, Lived Expert

• Cory Seller, DCF Independent Living Program Consultant and Lived 
Expert, Cory.Seller@ks.gov

• Doreen Chapman, Annie E. Casey Foundation, dchapman@aecf.org

https://www.childally.org/soul-family
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SOUL Family: Proposed 
Legal Permanency Option

• August 2023



Permanency Matters

• Relationships are essential to 
healthy development and 
well-being.

• Family provides young people 
the identity, love, support, 
resources and connections 
that allow them to thrive as 
adults.  

• Child welfare agencies have a 
legal obligation to ensure 
young people in foster care 
have a permanent family.
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Too Many Young People Lack Permanent 
Families

Presenter Notes
Presentation Notes
Doreen
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Other
5.4%

Guardianship, 
7.5% Reunification,

 26.2%

Emancipation, Relative,
51.4%  3.9%

Adoption, 
5.6%

Too Many Young People Are Aging Out
of Foster Care

 

DATA SOURCE: Adoption and Foster Care Analysis and Reporting System (AFCARS ) Public Use Data, FY 2021

Presenter Notes
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Doreen



Where Current Permanency 
Options Fall Short For Many 

Young People

39

Youth want to maintain relationships with biological 
family, including siblings, and develop new bonds

Youth want relationships that are long lasting and 
do not end at age 18 (as guardianship does)

Current arrangements do not adequately involve 
youth in decision making

Current arrangements force youth to choose between 
permanence and getting support and services

Presenter Notes
Presentation Notes
Doreen



What Is SOUL Family?
• SOUL = Support, Opportunity, Unity,

Legal Relationships
• Legalizes relational permanence that

young people identify as important
in a way that reflects developmental
needs

• Through law and the investment of
resources, supports relationships with
biological family and individuals
committed to a young person for the long
term

• Provides young people at risk of
emancipating with relationships,
resources and support as they grow into
adulthood
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What Is SOUL Family?

• May include placement with primary 
permanency resource depending on age

• Provides financial support for the youth’s 
care

• Provides access to all transition-to-
adulthood benefits and services 

(Education and Training Voucher 
program, Chafee, Medicaid to 26)

• Is monitored and supported so youth 
have access to advocacy and assistance if 

problems arise

• Includes access to mediation and the 
court if needed
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43

Presenter Notes
Presentation Notes

Sonia



SOUL Family In Kansas—a Proposed New 
Permanency Option

•

Support*Opportunity*Unity*Legal Relationships
Youth voice from across the nation developed the concept for SOUL family 

• Bringing Kansas youth voices to the table for policy and implementation of new programs
• Engagement in the work as lived expertise partners with Child Welfare professionals
• Emphasis on keeping connections to family whenever appropriate

• https://www.childally.org/soul-family
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•
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SOUL Family



Why SOUL Family - 
Values that drive the need for SOUL Family
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Youth should live in families they choose and are connected to 
within their own communities.

Young people’s voices and opinions need to be at the center of, and 
drive, any decisions that affect their futures.

Permanency — having a strong and lasting family relationship 
formally recognized by law and society is critical to well-being, 
stability, and connection for youth.

Presenter Notes
Presentation Notes
Stacy



Who's Involved in SOUL Family Work?

• Leaders with 
Lived 
Experience 

• Community-
based 
Organizations

• Kansas DCF

• Private 
Providers

• AECF 
National 
SOUL Team 
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What’s Happening with SOUL Family?

• Monthly Meetings (Virtual + In-Person) 
• Relationship Building
• Formation of Implementation Workgroups 

• Legal + Policy 
• Data + Research 
• Communication
• Practice + Implementation 
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Poll Question 
Accommodating a youth’s schedule so they 
can have a voice in their case planning and 
decision making is an important aspect of 
youth engagement.

• True 

• False
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Poll Question 
At what age does transition planning start?

• 13 

• 14 

• 15 

• 16



Breaktime
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What agency is Pre-ETS part of?  
• KDHE

• KDADS

• DCF

• MCO’s

Poll Question 
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• What State University administers the 
grant for Kansas Kids @ Gear Up?  

• Kansas State University

• Emporia State University

• Wichita State University

• Fort Hays State University

Poll Question 



Pre-Employment Transition Services

Abby Githens, DCF Pre-ETS Supervisor
Email: Abigail.Githens@dcf.ks.gov
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Pre-Employment Transition Services 
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Empowering students with 
disabilities to achieve their 
highest employment potential. 

Offering job exploration, counseling and other 
services to help students with disabilities prepare 
for employment and self-reliance, rather than 
dependency on public benefits. Students must: 

• Not be younger than age 14 nor older than age 
21,

• Be participating in a recognized educational 
program and

• Have an IEP or a disability as defined under 
Section 504 of the Rehabilitation Act.



Pre-ETS Overview
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•

•

• These services are an early start at job exploration that:
Must be made available Statewide to all students with disabilities in need of such services, regardles s of 
whether a student has applied for VR services; 

May begin once a student requests or is recommended for pre-employment transition services and ver ification 
of a disability is provided to the VR agency; 

• Assist students with identifying career interests to be further explored through additional VR serv ices, 
including transition services;

• Must be provided or arranged in collaboration with local education agencies (LEAs); and

• Are the only activities that can be paid for with the funds reserved under section 110(d)(1).



Coordination

57

• Pre-ETS services are to be provided and arranged in coordination with local education agencies.  

Coordination activities may include:

Attending Individualized Education Program (IEP) meetings for students with disabilities.

Working with the local workforce development boards, one-stop centers and employers to develop 
work opportunities for students with disabilities, including internships, summer employment and 
other employment opportunities available throughout the school year and apprenticeships.

Attend person-centered planning meetings.

•
•
•

•



Service Delivery
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• 30 Pre-ETS Transition Specialists

Stationed in DCF offices throughout the state•
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Pre-ETS Process

Request 
for Services



Request for Services

60

• A request for Pre-ETS services may be submitted 
for a student with a disability by a third party, 
such as a school, foster care service provider, 
other individual or entity.

• A student with a disability, his/her parents, legal 
representative or guardians may also request 
services directly. 

• An individual who is receiving Pre-ETS is NOT 
determined eligible for Vocational Rehabilitation 
(VR) Services. The student would have to apply 
for VR services and be determined eligible by a 
qualified VR counselor.  



Pre-ETS Process
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Request 
for Services

Verification



Verification 
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•RS will provide or arrange for the provision of 
Pre-ETS for students with disabilities who  are
in need of such services and who meet the 
following participation criteria:

• The student is 14-21 years of age.

• The student is in a secondary, post-
secondary, or other recognized education 
program.

• The student is eligible for, and receiving 
services under, an Individual Education 
Plan or 504 Plan, or the student is an 
individual with a disability as defined by 
Section 504 of the Rehabilitation Act.



Verification 
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• Initial verification of a student’s disability may be based on a school official’s signature on the 
request for services.

• Key documents that may also be requested to justify a student’s ongoing need for Pre-ETS services 
are:

• The student’s IEP  (The IEP should be based on disability, and therefore this criteria does not include IEPs for 
students in gifted programs unless they also have a disability),

• The 504 Plan,

• Medical records documenting disability, or

• Verification of eligibility of Supplemental Security Income (SSI) or Social Security Disability Insurance (SSDI) 
based on the student’s disability.  (For this criteria, the student must be eligible for SSI or SSDI based on 
disability.  However, it does not mean that the student must currently be receiving a benefit or cash payment.)



Pre-ETS Process

64

Request 
for Services

Verification Pre-ETS 
Agreement



Pre-ETS Agreement
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The Pre-ETS Transition Specialist will work with the student and parent/guardian (if appropriate) 
to develop the Pre-ETS Agreement.  The Agreement identifies the services to be provided, 
participation responsibilities and expectations. 



Pre-ETS Process
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Request 
for Services

Verification Pre-ETS 
Agreement

Services being 
provided
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Available Services

68

Services are designed to be an early start at job exploration and 
to assist students with disabilities in making the transition from 
secondary to post-secondary education/training and/or 
competitive integrated employment. Pre-ETS are required to 
offer the five required services statewide. The services can be 
provided individually or in a group setting. These services are: 

• Job Exploration Counseling

• Instruction on Self-Advocacy

• Workplace Readiness Training

• Counseling on comprehensive Transition or Post-Secondary 
Programs

• Work-Based Learning Experiences



Job Exploration Counseling

69

Providing students with disabilities the opportunity to match their skills and interests.

• Administer vocational interest inventories. 

• Review labor market information.

• Explore jobs/careers in the community.

• Connect the student to other resources in the community.



Self-Advocacy
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Empowering students with disabilities to express 
their needs and goals in a variety of settings like 
school and work.
• Help students learn their rights and responsibilities 

under IDEA & Section 504. 

• Identify self-advocacy skills and why they are 
important.

• Help students learn to request accommodations or 
services and supports.

• Help the student build their own advocacy skills.

• Connect the students to other resources in the 
community.



Workplace Readiness Training
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Supplying students with disabilities with 
opportunities to learn power skills necessary for 
success on the job, such as customer service, how
to interact with co-workers, supervisors, 
punctuality, etc.

• Connect students with local career centers.

• Identify social and independent living skills.

• Identify and discuss employability skills.

• Connect the students to other resources in the
community.

 



Counseling on Comprehensive Transition or 
Post-Secondary Education
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Developing a clear path to an employment future for students with disabilities.

• Provide information on connecting students to education opportunities including Disability Support Services.

• Discuss reasonable accommodations for success in training and academic settings.

• Educate and inform students about post-secondary training programs.

• Connect students to other resources in the community.



Work-Based Learning Experiences
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Providing work-based learning experiences where youth can learn the soft skills necessary to succeed 
in the workplace and experience the benefits of earned income.

• Facilitate job shadowing and/or mock interviews.

• Connect students to career track and/or other work-based learning programs.

• Identify local businesses for work-based learning experience opportunities.



Pre-ETS Process
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Request 
for Services

Verification Pre-ETS 
Agreement

Services being 
provided Discontinuation



Discontinuation
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• A student with a disability who has received pre-employment transition services but has not been 
determined eligible for other VR services will remain in an open status until the individual:

• No longer meets the definition of a student with a disability (i.e., the student is over 21 years of ag
or is no longer enrolled in a recognized education program), or

• No longer expresses an interest in, or a need for, pre-employment transition services, or

• Is unable to be located or contacted.

e 



Coordination and Continuum of 
Services with VR
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• The Rehabilitation Act of 1973, as amended by the Workforce Innovation and Opportunity Act, 
establishes a continuum of services to assist students with disabilities in successfully transitioning 
from school to the adult world of work and independent living.  This continuum includes the 
transition from Pre-ETS to VR services.

Coordination and collaboration are essential to assure a smooth transition and to optimize the 
individual’s opportunity to achieve competitive integrated employment.

•



Referrals
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• For referral to the Pre-ETS Transition Specialist serving your 
community, please call the Rehabilitation Services toll-free 
Customer Service Line: 1-866-213-9079



Pre-ETS Managers
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East Region
Abby Githens

Phone: 785-785-5879
Abigail.Githens@ks.gov

or
Tammy Phillips

Phone: 913-680-2275
Tammy.Phillips@ks.gov 

Kansas City Region

Rick Deason
Phone: 913-942-3555

Richard.Deason@ks.gov
or

Tammy Phillips
Phone: 913-680-2275

Tammy.Phillips@ks.gov 

Wichita Region
Brent Thompson

Phone: 316-337-6122
Brenton.Thompson@ks.gov

or
Ashley Merz

Phone: 620-705-6604
Ashley.Merz@ks.gov 

West Region
Dorothy Barnum

Phone: 913-942-3555
Dorothy.Barnum@ks.gov

or
Ashley Merz

Phone: 620-705-6604
Ashley.Merz@ks.gov 

mailto:Abigail.Githens@ks.gov
mailto:Abigail.Githens@ks.gov
mailto:Richard.Deason@ks.gov
mailto:Abigail.Githens@ks.gov
mailto:Brenton.Thompson@ks.gov
mailto:Abigail.Githens@ks.gov
mailto:Richard.Deason@ks.gov
mailto:Abigail.Githens@ks.gov


Pre-ETS Statewide Program Administrator
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Tracie Flowers
2601 Oliver St

Wichita, KS 67210
316-337-7088

Email: Tracie.Flowers@ks.gov

mailto:Tracie.Flowers@ks.gov


Kansas Rehabilitation Services
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• Disability touches all of us, whether through our own experience or that of a family 
member, neighbor, friend or colleague.  As a result, we all have a role in advancing 
the equality of people with disabilities in the workplace.

• Source:  Campaign for Disability Employment

Daniel Decker, Director

555 S. Kansas Avenue, 3rd Floor

Topeka, KS  66603

785-368-7112



Career Technical Excellence (CTE)

Presented by Charmain Chambers the Associate Director for Workforce 
Development/Data/Finance with the Kansas Board of Regents (KBOR)
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Presenter Notes
Presentation Notes
Charmine Chambers
Associate Director for Workforce Development/Data/Finance
 
I have worked for the Kansas Board of Regents (KBOR) since 2004, first working on the Kan-ed Network as the Network Access Manager.  Kan-ed was designed to connect hospitals, libraries, and schools to assist in distance communication, varying from Telehealth services to interactive distance education. I worked with constituents and service providers to establish connectivity to the network, and helped members facilitate special programs and video conferencing. In 2013, I began working with the Workforce Development office at KBOR, working on a variety of projects and procedures concerning the planning, development, and implementation of report analysis of career technical education programs in Kansas, including performance, technical program evaluation and review, funding procedures and calculations, data accuracy and analysis, and training and documentation of procedures. 




Excel in Career Technical Education (CTE)
8/22/2023
Presented by

Charmine Chambers
ssociate Director for Workforce Development/Data/FinanceA

cchambers@ksbor.org
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mailto:cchambers@ksbor.org


Excel in CTE (SB155) History

• Legislation enacted in 2012
• Kansas high school students qualify for state-funded college tuition in 

approved technical courses offered by Kansas technical and 
community colleges

• All 26 technical and community colleges in Kansas participate in 
Excel in CTE
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Excel in CTE eligibility

• Excel in CTE eligibility is determined by the following elements:
• Must be a high school student, 

Residing in Kansas,
Taking a tiered, technical course, and
That course is associated to a technical program at the institution

•
•
•
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Tiered, technical courses and technical 
programs
• A technical course is designed to provide:

• Competency-based applied instruction
• Prepares individuals with occupationally-specific knowledge and skills 

necessary for employment, and which the state board has identified as a tiered 
technical course.

• Technical course examples: Welding 101, Automotive Tech Brakes, 
Certified Nurse Aide, Cosmetology I

• Non-Technical course examples: English 101, Algebra, Sociology
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Tiered, technical courses and technical 
programs
• These are courses that are part of a technical program.  A technical 

program must:
Be designed to prepare individuals for gainful employment in current or 
emerging technical occupations requiring other than a baccalaureate or 
advanced degree;
Lead to technical proficiency, industry-recognized credential, a certificate or 
an associate degree; and
Be delivered by an eligible institution

Technical program examples: Welding, Automotive Tech, Certified 
Nurse Aide, Cosmetology 
Non-Technical program examples: Accounting, Education

•

•

•
•

•
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Finding a program
• What program is a student interested in learning and from which 

institution?
• We have a program search tool on the KBOR website to search for programs. 

https://www.kansasregents.org/academic_affairs/program_search
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https://www.kansasregents.org/academic_affairs/program_search


How to access Excel in CTE?

• Students will work directly with their high school, which will help 
them work the technical or community college regarding

• Enrollment at the institution
• Advising regarding a program pathway
• Registration for specific courses
• Verifying whether the course qualifies as Excel in CTE-eligible
• Any potential associated fees for student id, textbooks or tools, etc.
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Resources for Excel in CTE

• https://www.kansasregents.org/workforce_development/excel_in_care
er_technical_education_initiative_senate_bill_155

• Original legislation
• Frequently asked questions
• All 26 technical and community colleges offer online Excel in CTE courses; 

however, some have elected to publish a listing on the KBOR website
• Contact individual institutions directly for information
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Additional KBOR Resources

• Many additional programs are available to assist students
• Some programs have more information available through the KBOR 

website at www.kansasregents.org
• QR code links directly to the Student Financial Aid area
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Kansas Kids for Gear Up

Corinne Nilsen, Executive Director, Kansas Kids @ GEAR UP, 
corinne.nilsen@wichita.edu 
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Kansas Kids @
GEAR UP

Gaining Early Awareness and Readiness
for Undergraduate Programs

 

Presented by: Kansas Kids @ GEAR UP – a 50% federally funded U.S. Department of Education Grant
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Goals & Objectives

KKGU in Kansas

Services

Program Impact

Partnerships
93



In Kansas, only 59.3% of 
students in foster care 
graduate high school

Less than 5% graduate 
from a 4-year college

Kanas - 6,574 
youth in foster care
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Presenter Notes
Presentation Notes
59.3% of students in foster care graduate from high school – according to KDCF – Foster care overview, Jan 18th , 2022





GOALS & 
OBJECTIVES

8
t

Increase the academic 
performance and preparation 
for postsecondary

Increase high school 
graduation rate & participation
into post-secondary

 

Increase knowledge of 
post-secondary options

Objectives

0% - on track for graduation at 
he end of each grade

Objectives

70% - seniors wil l graduate
65% - submit a college application 
70% - no remedial college course

Objectives

70% - ACT
80% - FAFSA
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Presenter Notes
Presentation Notes
The Purpose of GEAR UP – WHO and WHY we serve

GEAR UP dismantles the challenges that students in foster care face along the pathway to postsecondary education


Provide academic and co-curricular support services to students at risk of dropping out.

Provide students and families with information demonstrating the advantages of pursuing and options for financing higher education.

Provide financial assistance to participating students pursuing postsecondary education in the form of KKGU scholarships and scholarship searches.




Program Impact

Received a diploma

87% Students

Scholarship
2,862 Students
(2016-2022)

College Enrollment

62% Students

Students

F

2,
oster C

500
arer and JJA
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Presenter Notes
Presentation Notes
WHO we serve - Serving 2,500 students

87% senior receive a high school diploma or equivalent 

 2,862 have received KKGU scholarship since 2016


Seven-year impact




Kansas Kids @ GEAR UP offices and regions

406 Schools

15 Offices
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Presenter Notes
Presentation Notes
KKGU – 6 Regions

406 school across the state of Kansas
15 offices




KKGU – Student Services
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Presenter Notes
Presentation Notes
Academic Advising &  Counseling
On track for graduation Transcript / Grades Class Schedule
IGRAD - analysis letter Case plan meetings
Class Schedule
 Dual Credit - College Courses Alternative Route - Graduation

Financial Literacy: Financia aid (FAFSA and Scholarships), Budgeting, Banking, Investing and debt.

College Readiness: Campus Tours College Applications Career Exploration Job Shadowing
Mentoring: Support: Academic, social and life skill development
Life Skills: Goals/ GRIT, Self Care / Mental Health, Time management, problem solving, 







USD Schools
Staff Support

Student Access
Classroom/facility space
Equipment and Materials

Colleges & Universities
Admissions

Financial Aid
Housing

Student Resources

Professionals 
Job Shadowing 

Career Awareness
Resume & Interviewing

Community Partners

DCF & Foster Care Agencies
Staff Support
Student Referrals and information
Office Space and Supplies
Equipment and Material

Non-profit and Profit 
Businesses
Guest speakers
Supplies and Materials
Professional Development

Community Resources
Libraries
Faith-based organizations
Community based organization
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Q&A

Kansas Kids @ GEAR UP

100



101 Independent Living Self-Sufficiency Program

Presenter Notes
Presentation Notes

Kansas Kids @ GEAR UP, administered through Wichita State University, serves 2,500 youth in foster per year across the state




102

BEVERLY MORTIMER | Sr. Vice President of 
Programming
Jobs for America's Graduates - Kansas
jagkansas.org
www.Facebook.com/JAGKansas

Kansas Jobs for America’s Graduates
JAG-K

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjagkansas.org%2F&data=05%7C01%7CAmy.Ervin%40ks.gov%7Cabc5a39fd0c3497ebc6408db98595da3%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638271283161212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WwyesauLzXhGLMZe7LgRo9QuK%2FlWB4c8VXssMMoRC1g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2FJAGKansas&data=05%7C01%7CAmy.Ervin%40ks.gov%7Cabc5a39fd0c3497ebc6408db98595da3%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638271283161212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eVxX4kJIG7fP7s0CUpUd9zMIcR%2FLj2rfC9PzMwJkWBs%3D&reserved=0


PREPARING STUDENTS 
FOR SUCCESS

August 2023



WHAT IS JAG-K?

JAG-K partners with public 
schools to ensure students 

graduate and are on a pathway 
to success.

Students explore career 
opportunities and learn the 

skills necessary to successfully 
transition to post-secondary 

education, military service, or 
into the workforce following 

their graduation.
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What agency is Pre-ETS part of?  
• KDHE

• KDADS

• DCF

• MCO’s

Poll Question 
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•

Poll Question 
What State University administers the 
grant for Kansas Kids @ Gear Up?

• Kansas State University

• Emporia State University

• Wichita State University

• Fort Hays State University



Breaktime
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Poll Question 
At what age do Chafee services and funding 
end?

• 17

• 18

• 21

• 23
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Poll Question 
To access vehicle repair and maintenance 
funds, young people engaged in the DCF 
Independent Living program must provide 
documentation of which of the following?

• Driver’s license

• Current insurance

• Completion of driver education

• Registration in their name



DCF Independent Living

Stacy Tidwell, Deputy Director of Youth Services, Stacy.Tidwell@ks.gov

Amy Ervin, Independent Living Program Manager, Amy.Ervin@ks.gov

Erin Hamm, Kansas City Region Independent Living Supervisor, 
Erin.Hamm@ks.gov
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About the Independent Living Program

The Independent Living (IL) Program in Kansas provides services and supports to 
youth in foster care as they transition into independence. Services and supports are 
available to youth upon request and may include:

• Locating safe/stable housing

• Obtaining a GED or high school diploma

• Career and post-secondary education planning

• Maintaining employment

• Accessing community resources

• Budgeting and money management

121

Independent Living Self-Sufficiency Program
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Independent Living Self-Sufficiency Program

Presenter Notes
Presentation Notes

Include data on IL Program- serve approximately 750 youth at any given time across the state, over 900 per year
Each region has one IL Supervisor and 4 or 5 IL Coordinators (case managers who work directly with youth)




Basic Chafee
• Assistance with completion of high school or GED

• Training in daily living skills

• Budgeting and money management

• Assistance with funds to provide clothing for interviews or 
uniforms

• Transportation for education/employment purposes

• Youth in an out-of-home placement for any length of time 
after their 14th birthday may be eligible. Eligibility ends 
when a youth attains 21 years of age.
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Independent Living Self-Sufficiency Program



Vehicle Repair and Maintenance
Must be approved by the Prevention and Protection (PPS) Independent Living Supervisor or 
designee. Cumulative payments may not exceed $1,000. Available transportation options 
must be explored prior to authorizing a vehicle repair or maintenance.

Eligibility
• Youth in an out-of-home placement for any 

length of time after their 14th birthday may 
be eligible. Eligibility ends when a youth 
attains 21 years of age.

• The vehicle is currently registered in the 
youth’s name.

• The vehicle is currently insured.
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• The youth has a valid driver’s license.

• Other resources available to meet the youth’s 
transportation needs.

• Documentation from authorized/certified 
mechanic of  repairs or maintenance and 
itemized costs.

Independent Living Self-Sufficiency Program



Independent Living (IL) Subsidy
• Custody of DCF, Kansas Department of Corrections- Juvenile Services (KDOC-JS) or Tribal Authority (TA) 

and in an eligible out-of-home placement at time of release on or following the youth’s 18th birthday.

• Eligible until 21st birthday.

• Marital status does not impact eligibility for subsidy.

• Youth must be financially responsible for maintenance and expenses. May be living alone, with a 
roommate(s) or in a family setting.

• Requires plan for education to obtain high school diploma or GED or full-time employment.

• May have a mentor to assist with financial management.
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Independent Living Self-Sufficiency Program



1

(continued)
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Independent Living (IL) Subsidy

Tiered approach

Tier 1 Months 1-12 100% of subsidy based on need
Tier 2 Months 13-18 90% of subsidy based on need
Tier3 Months 19-24 80% of subsidy based on need
Tier 4 Months 25-36 70% of subsidy based on need

Independent Living Self-Sufficiency Program

Presenter Notes
Presentation Notes
Michelle




Start Up Funds
Start Up Costs – not including rent or room and board

• May include utility deposits, necessary furniture, household supplies, or other items as deemed 
appropriate. Cumulative payments may not exceed $600.

Start Up Costs – rent or room and board
• Includes rent/room and board costs, including deposits. Room and board are considered to be 

lodging and meals, often provided for a set fee. Cumulative payments may not exceed $600.
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Independent Living Self-Sufficiency Program

Presenter Notes
Presentation Notes
Michelle




Start Up Funds
(continued)

Eligibility
• Custody of DCF, Kansas Department of Corrections- Juvenile Services (KDOC-JS), or Tribal 

Authority (TA) and in an eligible out-of-home placement on or after their 18th birthday.

• Youth who are likely to attain 18 years of age while in an eligible out-of-home placement.

• Youth who have already attained 18 years of age while in an eligible out-of-home placement.

• Youth who meet the above criteria and are receiving Education Training Voucher (ETV) support 
continue to be eligible.

• Eligibility ends when the youth attains 21 years of age.
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Independent Living Self-Sufficiency Program



Aged Out Medical Program
• Custody of DCF, Kansas Department of Corrections-Juvenile Services (KDOC-JS) or Tribal Authority (TA) and in 

any out-of-home placement on the day the youth turns 18.

• Coverage until the last day of the month the youth turns 26.

• Must reside in Kansas.

• Apply through the KanCare Clearinghouse.
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Independent Living Self-Sufficiency Program

Presenter Notes
Presentation Notes

The foster care provider agencies assist youth with completing the application at the exit interview before leaving custody. Youth must complete the annual review. Dental and vision coverage is limited and ends at age 21. 




Senate Bill 23

• Is at least 17 years of age;

• Is or has been a child in the custody of DCF or KDOC-JS at any time on or after such person’s 14th birthday; and

• Has achieved at least the minimum high school graduation requirements adopted by the state board of education.

• Four credits of English Language Arts, three credits of History and Government, three credits of Science, three 
credits of Mathematics, one credit of Physical Education, one credit of Fine Arts, and six credits of Electives.

• Districts are highly encouraged to allow students to participate in all graduation activities.

• Students should be awarded a regular high school diploma.
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• High school diplomas are available to students in DCF or Kansas Department of Corrections- 
Juvenile Services (KDOC-JS) custody. The board of education of a school district must award a high 
school diploma to any person requesting a diploma if such person:

Independent Living Self-Sufficiency Program



Education and Training Voucher
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(ETV)

Youth in the custody of DCF, Kansas Department of Children- Juvenile Services 
(KDOC-JS) or Tribal Authority (TA) must meet the following criteria:
• Aged out of foster care from an eligible placement after attaining age 18.
• High school graduate or GED completion while in eligible foster care placement.
• Finalized adoption from foster care at or after age 16.
• Permanent order or guardianship/permanent custodianship from foster care after age 16.
• Out-of-home placement, any length of time after 14th birthday may be eligible.

Independent Living Self-Sufficiency Program



ETV
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Independent Living Self-Sufficiency Program

• Youth who left a foster care placement subject to permanent custodianship or guardianship o r
who were adopted before the youth’s 16th birthday are not eligible for ETV.

• Youth are eligible until they turn 26 years of age as long as they are enrolled in a post-
secondary education program and are making good progress toward completion of the program.

• Youth may only participate in the ETV program for a total of five years, whether or not those 
years are consecutive.

• Youth may receive up to $5,000 in ETV funds per year. Receipt of funds is based on need and 
availability.



ETV – Services and Supports
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• Tuition and fees: Post-secondary educational institutions and certified training programs (i.e. 
educational institutions and programs not governed by the Kansas Board of Regents, 
computer/technical programs and cosmetology programs)

• Room and board: related to post-secondary education or certified training program
• Books, materials, special fees: for education/training programs
• Childcare
• Technical equipment: special calculators, computers or other technical equipment to aid in 

post-secondary education or training program

Independent Living Self-Sufficiency Program



ETV – Services and Supports
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Independent Living Self-Sufficiency Program

• Tutoring
• Transportation costs: related to post-secondary education and/or training
• Clothing: related to post-secondary education and/or training
• Medical policies, prescription and medical services: purchased to assist youth in post-

secondary education and/or training (cannot be used for youth eligible for Aged Out Medical 
Program)



Tuition Waver
Waives tuition and fees through the semester the youth turns 23 at Kansas Board of  Regents vocational-technical schools, 
community colleges, and all state universities listed on KBOR website: www.kansasregents.org

Eligibility

• In DCF custody in an eligible out-of-home
placement at age 18

• High school graduation/GED completion
while in DCF custody and out-of-home
placement

• Adoption from foster care at/after age 16

• Guardianship from foster care at/after age 16
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How to Apply

Youth completes the application for the Foster Child 
Assistance Program and submits it to post-secondary 
institution.

Independent Living Self-Sufficiency Program

http://www.kansasregents.org/


National Youth in Transition Database
(NYTD)

The only people who truly know what it’s like to be in foster care are the 
youth who have been there. NYTD is a national effort to obtain youth 
input and provide it to policy makers by sharing basic information about 
the services received while in care.

Kansas Independent Living NYTD Contact Information:
DCF.NYTD@ks.gov
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Share more detail as to why this is important!




(KYAC)

Older youth in foster care and alumni of  foster care participate in our Kansas Youth Advisory Council 
(KYAC) and the Regional Youth Advisory Councils (RYACs) until attaining 26 years of  age. Members 
of  KYAC/RYAC advocate for themselves, future foster youth and youth who have transitioned to self-
sufficiency.

Eligibility
• 14 to 26 years of  age in foster care for any length of  time

• Demonstrated maturity in school and other activities

• Participates in Regional Youth Advisory Councils

• Case Manager/IL Coordinator recommends participation in KYAC

Kansas Youth Advisory Council

137 Independent Living Self-Sufficiency Program

Kansas Youth Advisors

Hannah Gremillion 
hgremillion@pfsks.org

Mackenzie Watson 
mwatson@tfifamily.org

mailto:hgremillion@pfsks.org
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Poll Question 
At what age do Chafee services and funding 
end?

• 17

• 18

• 21

• 23
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Poll Question 
To access vehicle repair and maintenance 
funds, young people engaged in the DCF 
Independent Living program must provide 
documentation of which of the following?

• Driver’s license

• Current insurance

• Completion of driver education

• Registration in their name



Breaktime
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Poll Question 
How long do Aftercare services last?

• 2 months

• 3 months

• 6 months

• 1 year
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Poll Question 
Daily contact is required in Aftercare?  

• True  

• False



Questions about DCF 
Independent Living?

144



AFTERCARE

Post-Release from 
Custody
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Aftercare Services

• Aftercare services are provided by Foster Care Grantee staff
• Cornerstones of Care

• KVC

• St. Francis Ministries

• TFI Family Services

146



Cornerstones of Care
Laura Walters

Director of Client Support Services
laura.walters@cornerstonesofcare.org 
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What we do

• Case Management for approximately 130 children monthly 

    AND 15 Emancipated Youth

• Crisis intervention and Mediation                       

• Monitoring UAs for applicable families

• Assisting youth and families with documentation: DL, SS, BC

• Encouraging families toward stability, resourcefulness and self-
reliance while developing informal supports

• Hotlines if necessary 
148



• We are required by DCF to see all youth/families at a minimum of once a
month in person for 6 months

• That includes adoptive families and after release of custody (ROC)

• Many families are visited in person once a week or more frequently

• The family strengths and needs assessment determines how frequently we see
the family

• A barrier after young adults are ROC is maintaining engagement, but we work
hard to keep lines of communication open, so they have the support and
resources they need. It is much more difficult to see these youth in person.

AFTERCARE REQUIREMENTS FOR VISITS



Services for Children, Youth, and Families

• We refer to a tremendous number of services.  We continue the work of 
permanency and assess for family/youth needs to maintain stability.  Families 
who have completed Aftercare at times continue to contact us for assistance.
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Older Youth in Care

• Every youth age 16.5+ must be staffed QUARTERLY to review and 
update their readiness for exiting custody

• Review youth’s document status, education (IEP/504), job 
options/readiness, placement/housing, plans for future, benefits, 
disabilities, supports, connections, etc.
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Kansas Kids @ Gear Up

• Collaborate with Kansas Kids @ Gear Up to share educational data to 
ensure youth have every possible educational opportunity

• Work together to plan college and trade school tours

• All youth 12+ can be referred to Gear-Up

• www.kkgu.org
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https://www.kkgu.org/kkgu2.0/


College Prep

• Launch Packs: for youth moving into their FIRST dorm or apartment

• Graduation Gifts

• Senior Photos

• Annual Credit Reports

• Scholarships

153



Assessments

Youth Connection Scale:

Complete with every youth 14+ once a year to monitor connections in 
youth’s lives

Casey Life Skills Assessments:

Complete with every youth 14+ twice a year to monitor needs toward IL 
skills. Our goal is to use these to drive the classes we have available for 
youth
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Crisis Management And Prevention

• We continue to provide acute crisis management and prevention. Families 
and youth are very vulnerable during this time of transition and some 
families are seen several times a week to maintain stability

• Youth who age out are at particular 
    risk of homelessness if they do not have a
    a solid plan
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Classes Available
• Home Maintenance
• Financial planning
• Grocery Planning and Meal Prep 
• Applying for jobs
• Laundry Basics   
• Professional relationships and 
•      maintaining a job
• Personal hygiene    
• Planning for the future
• Substance abuse    
• Purchasing and maintaining an automobile

• Pregnancy prevention   
• Public transportation
• Pregnancy and newborn care  
• Car maintenance
• Suicide prevention and emotional management
• Navigating child welfare
• Developing/maintaining healthy relationships
• Awareness of sex trafficing
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Exit Interviews

Ensure young adults have a plan for next steps after release from custody that include the 
following: 
• Housing
• Education
• Job options
• Connections
• Benefits/eligibility
• Aged out medical application
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Court and closure of 
aftercare

Some families come to Aftercare released of custody 
(ROC).  In order to be ROC, we must provide 

documentation and evidence to the court that the family 
is compliant with visits, UAs and other services, just as 

they had to be with Reintegration.

Once they have been ROC, we continue to monitor and 
visit them in person until the six months are complete. 

At age 18, young adults can ask to be released from care, 
but must leave care at 21

We have put together an Exit Packet with a certificate for 
families/young adults documenting their time in Foster 

Care has come to an end. This also includes listing 
resources and informal supports/emergency contacts
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Challenges and Needs Of  
Youth Transitioning From 

Foster Care Into 
Adulthood

• Learning to live on their own

• Medical/insurance access 
making appointments

• Therapy/Relationships

• Housing and basic life skills

• Budget

• Healthy Habits

• Connect with DCF Benefits

• Education/GED

• Job skills/opportunities
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Thank you

Caring for youth and 
families required 
collaboration between 
courts, DCF, the contractor, 
outside resources and the 
youth and families 
themselves. 
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KVC
Kelly Beale

Director In-Home Services
kbeale@kvc.org
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KVC Aftercare

• Exit Interviews

• Needs Assessment

• On Call Services

• Willingness to meet in whatever way the youth chooses
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KVC Aftercare
• Youth in charge of what they want to work on

• Transportation 

• Housing

• Collaboration with DCF

• Beyond the 6 months of Aftercare

163



St. Francis Ministries

Tacarra Caldwell, Independent Living Aftercare Permanency Specialist,  
Tacarra.Caldwell@st-francis.org

Adrien Schulte, Independent Living Support Services Supervisor, Adrien.Schutle@st-
francis.org
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St. Francis Ministries Aftercare Services

• Support in accessing community resources such as housing, employment, 
education.

• Support in accessing community resources for needs such as food, 
clothing and emergency shelter.

• Support to address mental health and physical health needs and substance 
abuse issues
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St. Francis Ministries Aftercare Services

• Purpose of aftercare services is to assist in gaining skills and supports to 
become self-sufficient

• Focus on teaching and guiding rather than doing things for the young 
person

• Help connecting to DCF IL Program for ongoing services and benefits
• Automatically enrolled in Aftercare when released from care
• Young adults contacted weekly/ monthly
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St. Francis Ministries Aftercare Services

• What’s new?

• Youth Led Meetings

• Prepping to Launch Meetings

• In-person visits
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TFI
McKenzie Maris, LBSW

Director of Aftercare and Crisis Services
mmaris@tfifamily.org
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Catchment Area Map
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Aftercare Contacts by Catchment Area

• Cornerstones of Care

Laura Walters, Director of Support Services

816-820-5263   

Laura.Walters@conerstonesofcare.org

• KVC

Kelly Beale, Director of Intensive In-Home Services

913-499-8100, 913-956-5336  

Kbeale@kvc.org

• St. Francis Ministries
Adrien R. Schulte, IL Support Services Supervisor    
316-217-7265
Adrien.Schulte@st-francis.org
• TFI
Mackenzie Maris, Director of AfterCare and Crisis 
Services   
620-440-0143
mmaris@tfifamily.org
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Poll Question 
• How long do Aftercare services 

last?
• 2 months

• 3 months

• 6 months

• 1 year
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Poll Question 
Daily contact is required in Aftercare?  

• True  

• False



Questions?
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Breaktime
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